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Norms

• This is a meeting of the GO Team. Only members of the team 
may participate in the discussion. Any members of the public 
present are here to quietly observe.

• We will follow the agenda as noticed to the public and stay on 
task.

• We invite and welcome contributions of every member and 
listen to each other.

• We will respect all ideas and assume good intentions.
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GO Teams are encouraged to have ongoing conversations

Step 5        
GO Team 
Feedback 
Session
February –
ongoing if 
necessary

Overview of FY ‘23 GO Team 

Budget Process

Step 1                             
Review 
and 
Update 
Strategic 
Plan

Step 2 
Principals: 
Workshop   
FY 23 Budget

January 12 

Step 3              
GO Team 
Initial 
Budget 
Session

January 12 
– early 
February

Step 4         
Principals: 
Associate 
Supt. 
Discussions 
and Review

February (Big 
Flex, supports 
needed, specific 
challenges, 
coaching)

Step 6               
Principals:
HR Staffing 
Conferences 
Begin

Late February  
– Early March   

Step 7      
GO Team 
Final 
Budget 
Approval 
Meeting

Budgets 
Approved by  
March 18 



FY23 Budget Development Process

Principal’s Role

• Design the budget and propose 
operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role:

• Focus on the big picture (positions and 
resources, not people)

• Ensure that the budget is aligned to 
the school’s mission and vision and 
that resources are allocated to support 
key strategic priorities
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Douglass HS Strategic Plan 

(Insert Copy of Approved Strategic Plan Here)
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FY23 Priorities & SMART Goals

(From your Strategic Plan, insert your Top 2 Priorities & SMART Goals for FY23 here)
School Priorities SMART Goals

1A. Increase emphasis on improving best practices through 
collaboration within Professional Learning Communities (PLCs), 
school-wide professional development, effective coaching, and 
ongoing monitoring.

1B. Increase the efficacy of Specially Designed Instruction (SDI) 
strategies implemented in daily instruction based upon the needs 
and strengths of SWDs 

3A. Ensure time for collaboration and development of STEAM PBLs 
unit, develop/revise standards-based rubrics for PBLs, and to 
debrief and analyze student work after the execution of PBL units. 

1. Improve student mastery in the 
content areas by implementing best 
practices that will ensure rigor and 
student engagement. 

3.    Engage students in STEAM 
programming with   fidelity and obtain 
school-wide STEAM certification. 

8A. Establish Family Engagement & Communications Committee 
in concert with PTSA & FDHS Alumni Association 

8B. Increase parent awareness and knowledge-base as valued 
stakeholders through fluid communication. (ie. PTSA, newsletters, 
website, Remind 101, email distribution, flyers, etc.) 

9A. School-wide implementation of Positive Behavior Intervention 
Support developed around SEL principles. 

8. Develop a positive, informed, and 
engaged school community. 

9. Create a safe, nurturing, and caring 
culture for all students 
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1. Are our school’s priorities (from your strategic plan) reflected in this 
budget? 
a. Are new positions and/or resources included in the budget to address 

our major priorities? 
b. Do we know (as a team) the plan to support implementation of these 

priorities beyond the budget (ex. What strategies will be 
implemented)? 

c. What tradeoffs are being made in order to support these priorities? 

2. How are district and cluster priorities reflected in our budget? 
a. Cluster priorities- what staff, materials, etc. are dedicated to 

supporting our cluster’s priorities? 
b. Signature programs- what staff, materials, etc. are dedicated to 

supporting our signature program? 
c. Are there positions our school will share with another school, i.e. 

nurse, counselor?

Questions for the GO Team to Consider
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Executive Summary

• This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

• The budget recommendations are tied directly to the school’s 
strategic vision and direction.

• The proposed budget for the general operations of the school are 
reflected at $14,640,186

• This investment plan for FY23 accommodates a student 
population that is projected to be 1,229 students, which is a 
decrease of 23 students from FY22.
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BUDGET BY FUNCTION

1
1



12

Instruction –Account 1000



13

Pupil Services–Account 2100
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Improvement of Instructional Services –Account 2210



15

Professional Development –Account 2213



16

Educational Media Services –Account 2220



17

School Administration - 2400



18

Transportation Service–Account 2700



STAFFING

NEW POSITIONS

• Assistant Principal (NGA)

• School Clerk (231 days)

• SST Interventionist (1.5)

• Media Specialist

• Instructional Coaches (4)

• (.5) Counselor

• Non-Instructional Para (3)

• Parent Liaison

• Bookkeeper

• ELA Teacher

ABOLISHMENTS

• School Clerk (211 –vacant)

• GRASP Counselor

• (.75)Master Teacher Leaders (4)

• School Business Manager

• (.25) ELA, MATH, SC, SS Teachers
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Budget by Function (Required)
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School FY23 CARES Allocation

• In addition to a General Fund allocation, our school has been 
allocated CARES funding that must be used to support 
implementation of the school-based intervention block and other 
school-based needs as a result of the COVID-19 Pandemic.

• Once the support needed to implement our school-based 
intervention block/course has been fulfilled, we can use the 
remaining CARES funds to address other school-based needs that are 
a result of the COVID-19 Pandemic.



CARES Allocations

Other allowable CARES expenditures include:

• Technology Support: Software, assistive technology, online learning platforms, 

subscriptions.

• Mental and Physical Health: Cover the costs of additional counseling, telehealth, 

therapeutic services, and wraparound services and supports (contracted hours, 

professional learning, programs)

• Supplemental Learning: Cover costs of remediation, and/or enrichment opportunities 

during the school year for students (afterschool programs, additional pay for teachers and 

staff, transportation).

• Professional Development: Cover costs of additional professional development for school 

leaders, teachers, and staff (trainings, extended professional development days, 

consultants, programs).

• At-risk Student Populations: Cover costs of school specific activities, services, supports, 

programs, and/or targeted interventions directly addressing the needs of low-income 

students, students with disabilities, racial and ethnic minorities, English Learners, migrant 

students, students experiencing homelessness, and children in foster care.

• Continuity of Core Staff and Services. Restore any potential LEA FY22 budget reductions 

due to decreased state and/or local revenue. 



CARES ACT STAFFING

CARES ACT I (Carry Over)

• .5 SST Interventionist

• (1) ELA, MATH, SCIENCE, SS

CARES ACT II 

• Reading Interventionist

• Math Interventionist (2)

• CR Interventionist

• .5 Counselor
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Questions? 

Thank you for your time and attention.  
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• March:

• Final GO Team Approval (TODAY)

What’s Next?
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